APPLICATION 

Introduction

In view of the necessity to analyze and compare the different microfinance experiences, and in consideration of the need to harmonize/standardize the profiles for publication, we request applicants to pay maximum attention to the filling out of the Experience Presentation Form.

All documents must be presented in A4 sheet format (21x29.7 cm) using the Arial 12 character set. Application forms and all other documents are accepted only in English.

The application forms and all other documents must be sent in accordance with Article 4 of the Terms and Conditions of this Competition Announcement.

All applications must be signed by a member of the Board and one other Executive.

EXPERIENCE PRESENTATION FORM

Microfinance Good Practices “Europe Award” 

2009/2010

FIrst section: General Information

ORGANIZATION_________________________________________________________

Town ________________________________________ Postal Code________________

Country_________________________________________________________________

Street___________________________________________________________n ______

Code and Tel.(____)__________________ Fax_(_____)_________________________

Email__________________________________________________________________

Website_________________________________________________________________

CONTACT PERSON (can be different from the Legal Representative)
Name_______________________________Forename____________________________

Position_________________________________________________________________

Code and Tel (____)__________________ Email _______________________________

Date:

Legal Representative:
Name, Forename __________________________

Signature _______________________________

N.B. Please attach a copy of the Legal Representative’s passport, the financial statements for the last three business years (or, alternatively, from the starting date of the activity) and the last available activity report.

Second Section: Information on the Microfinance Agency 

Title of the Initiative Presented:

Name of the Microfinance Agency

Type of Organization (NGO, bank, etc.):

Founded in:

Location (Country/Region/Municipality/Community):

Number of clients:

Microfinance products offered:

Portfolio (please specify currency):

Average Loan Size:

% of women clients or % of portfolio to women:

% of migrants or ethnic minorities

% of youth

% of clients living below the national poverty line (please specify the national poverty line of your country):

The Experience Presentation Form is made up of the following sections and must be no longer than FIVE PAGES:

1. Brief description of the organization (Max. half a page)

Please briefly describe your organization: 
History

Mission

Geographical area of operation

Activities

Adopted approach

Organizational structure

Strengths and weaknesses 

Other relevant information 

2 Microfinance experience summary (Max. half a page)

Please briefly describe the main characteristics of the initiative presented. Give information on the context where the project is carried out and on the target population. Please indicate the starting date of the experience and the possibility of including it in a long-term programme, the funding sources, the characteristics of the beneficiaries and other relevant information.

3 Products/Services offered (Max. one page excluding the table «Financial Achievements») 

Please describe products and services offered, explain conditions and criteria adopted, illustrate target population’s needs, operative procedures, human and technical resources involved, etc. Please contextualize and describe products and services offered including data, graphs, pictures, and other illustrative documents.

It is recommended reporting at least the following data (institutional data or project/product data) concerning the last three years (or less, if the starting data of the experience is more recent).

Table: Financial Achievements

	
	Dec. 07
	Dec. 08
	Dec. 09

	Portfolio at Risk (PAR30):
	
	
	

	Write-off Ratio:
	
	
	

	Portfolio Yield 
	
	
	

	Debt to Equity ratio
	
	
	

	Operating expense ratio
	
	
	

	Cost per Borrower:
	
	
	

	Staff Productivity
	
	
	

	Return on Equity
	
	
	

	Return on Assets
	
	
	

	Operational Self-Sufficiency
	
	
	


4 Innovation (Max. one page, excluding possible annexes)

(Evaluation: Score 20%)

Please describe the innovative elements of your work or of the project you have proposed for the Award. Please indicate what differentiates products and services offered from other existing ones.

What is innovative about your activities? 

5 Sustainability (Max. one page, excluding possible annexes)

(Evaluation: Score 20%)

Please describe the criteria adopted to guarantee the economic and financial sustainability of your work or of the project you have proposed.

How do you approach sustainability and how do you consider your progress towards it?

What are your projections for growth?

6 Goals achieved and Results obtained (Max. half a page, excluding the table «Outreach Achievements»)

(Evaluation: Score 30%)

Please describe the impact or potential impact of your microfinance activities.

Depth of Outreach: average loan amount, number and percentage of vulnerable clients (rural dwellers, women, illiterates, other types of excluded people)

Breadth of Outreach: percentage of members; percentage of clients with active savings accounts; percentage of clients with active credit accounts.
For uniformity, please note that:

· Goals are defined as the anticipated results of the project and its final impact on the population and territorial area, for example “poverty reduction of female population in the area x”

· Results are defined as the definite and measurable output of the project, for example “realization of x female microenterprises”. 

It is recommended reporting at least the following data concerning the last three years (or less, if the starting data of the experience is more recent):

Table: Outreach Achievements

	
	Dec. 07
	Dec. 08
	Dec. 09

	Active Clients
	
	
	

	· Women

· Migrants, Minorities

· Youth

· Below Poverty Line
	
	
	

	Active borrowers
	
	
	

	· Women

· Migrants, Minorities

· Youth

· Below Poverty Line
	
	
	

	Active savers
	
	
	

	· Women

· Migrants, Minorities

· Youth

· Below Poverty Line
	
	
	

	Average Disbursed Loans
	
	
	

	Portfolio
	
	
	

	Number of Branches
	
	
	

	Staff
	
	
	

	Credit officers
	
	
	

	Drop out Ratio
	
	
	


7 REPLICATION (Max. half a page, excluding possible annexes) 

(Evaluation: Score 20%)

Please describe how and why you consider the project presented has potential for being adopted by other providers to solve similar problems.

(TOTAL APPLICATION: Max. five pages, excluding possible annexes)

Data disaggregation by gender will constitute a preferred selection criterion.

NB: Please create text documents in digital format using WORD format and Arial 12 character set

